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What is Threat I\/Ianagemént’?

* Origin of threats

« Community of threat management professionals
» Multi-disciplinary process

* Training, education and increased awareness

» Underlying goal(s) of threat management
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Threat Management Inves:tigat'io/n

T s

» Understanding grievance

» Gathering of facts and timeline(s)
 Escalation and de-escalation

* Friction points

* Mental health considerations

* Drugs/alcohol considerations
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Assessment and Evaluation 3

* “Whole Person Approach” and treating threat actors as people

* Perception vs. reality

* “Pathway to Violence”

* Red flag indicators of potential violence

* Boundary probing

* Perseveration

* Triggering events

- Stabilizing factors and de-stabilizing factors

* Abllity, proximity and resources of threat actor
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Intervention and I\/Iitigatio/n

 Well informed
* Creative use of all available resources

 Physical security considerations
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Case Management

» Synchronization of multidisciplinary team
* Plan for the unexpected
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Questions? | g

» Type your questions in the ‘Chat’ section of the toolbar

» Contact us at securityriskmanagement@Kkroll.com

* Visit www.kroll.com for more information about our services

Thank you for joining! We hope you found this session informative.

Duff & Phelps | Private and Confidential 7


mailto:securityriskmanagement@kroll.com
http://www.kroll.com/

